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MONTH 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

CASH RECEIPTS

Cash Sales 8,000 7,000 8,100 8,100 8,100 9,100 10,10
0

10,10
0

10,10
0

10,10
0

11,10
0

11,10
0

111,00
0

A c c o u n t s 
Receivable
Owner Deposits 8,000 8,000
Loan Proceeds
Other

TOTAL A 16,00
0

7,000 8,100 8,100 8,100 9,100 10,10
0

10,10
0

10,10
0

10,10
0

11,10
0

11,10
0

119,00
0

C A S H 
DISBURSEMENTS

Start Up Costs
Advertising
Bank Charges
Fees & Dues
Fixed Assets 3,000 3,000
Insurance 1,000 1,000
Licences & Taxes 60 235 235 235 235 1,000
Loan Payments - 
Principal
Loan Payments - 
Interest
Material Purchases 
for Resale

4,000 4,000 4,000 4,000 4,500 4,500 5,000 5,000 5,000 5,500 5,500 5,500 56,500

Office Supplies & 
Postage

100 100 100 100 100 125 125 150 150 150 150 150 1,500

Professional Fees 200 200 400
Rent 600 600 600 600 600 600 600 600 600 600 600 600 7,200
Repair & 
Maintenance

100 100 100 100 100 100 100 100 100 100 100 100 1,200

Telephone 65 65 65 70 65 65 65 70 65 65 70 70 800
Utilities 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Vehicle (gas, 
repairs, ins.)

200 200 200 200 200 200 200 200 200 200 200 200 2,400

Wages & Benefits 
(employees)

1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Owner Drawings 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000



TOTAL B 11,97
5

7,715 7,950 7,720 8,215 8,475 8,740 8,770 9,000 9,265 9,270 9,705 106,80
0

Monthly Surplus 
(Deficit)

A-
B

4,025 (715) 150 380 (115) 625 1,360 1,330 1,100 835 1,830 1,395 12,200

To Date Surplus 
(Deficit)

C  
*

4,025 3,310 3,460 3,840 3,725 4,350 5,710 7,040 8,140 8,975 10,80
5

12,20
0

* note: C = Monthly surplus to date from previous month plus monthly surplus to date from current 
month i.e. To Date Surplus (Deficit) for Month 2 = 4025 + (715) = 3310
* note: C = Monthly surplus to date from previous month plus monthly surplus to date from current 
month i.e. To Date Surplus (Deficit) for Month 2 = 4025 + (715) = 3310
* note: C = Monthly surplus to date from previous month plus monthly surplus to date from current 
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